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3. HANNITAIAYUATDIAUITINBUVBINITUTNITAAES

N15UIMITAMUETLIVDIBIANT : MIYTUINITTIUNAUNAENS waznan1su U

TY1UVDINTUIMTAMUALIVBIDIANT MIUNTOUVDY COSO ERM (2017) DY “TusITU

AN ANNENNTE wakUHUR TysannsTindumsivuanagnskasnan1sufuRnuy Feeeens

Ilumsuimsanuidsafeiiunsaine Mssnw waznsvilinaAinduase” (“Enterprise Risk

Management: Integrating with Strategy and Performance” 2019)

A

MISSION, VISION

STRATEGY BUSINESS
& CORE VALUES DEVELOPMENT OBJECTIVE

l FORMULATION
| Governance | 7Y Strategy & Performance Review
"7 & Culture -"@. Objective-Setting & Revision

©2017 COSO. Used by permission. All rights reserved.
20 key principles within each of the five components

IMPLEMENTATION
& PERFORMANCE

ENHANCED
VALUE

Information,
Communication,

& Reporting

. 1) Governance
" J & Culture

fTRTY Strategy & Performance Review
k> Objective-Setting & Revision

1. Exercises Board Risk

Oversight
Establishes Operating

6. Analyzes Business
Context

7. Defines Risk Appetite

10.
1.

Identifies Risk

Assesses Severity
of Risk

15. Assesses Substantial

16.

Change
Reviews Risk and

Information,
Communication,

18.

19

& Reporting
Leverages Information
and Technology
Communicates Risk

Structures 8. Evaluates Alternative 12. Prioritizes Risks Performance Information
. Defines Desired Culture Strategies 13. Implements Risk 17. Pursues improvement 20. Reports on Risk,
. Demonstrates 9. Formulates Business Responses in Enterprise Risk Culture, and
Commitment Objectives 14. Develops Portfolio Management Performance

to Core Values View

5. Attracts, Develops,
and Retains Capable
Individuals

Ul 1 nseuNsuUIMsANAALIRsAns COSO ERM 2017
iy : http://www.coso.org

“Enterprise Risk Management: Integrating with Strategy and Performance” 2017

AM3USMIANILABIYB309ANT COSO ERM (2017) wiseanidu 5 asdusenaufu 20 wdnns
wadi LLamiugﬂﬁ 1 veugenndaslusudiutuneulunsdiiiununuunivesiants saus (1)
WusAa Adeviad wasAuAman (2) MINaWINagNS (3) NMsivuaingUsvasrniegsna @) nmsially
waznan1sUFoRnUlUIuds (5) Auenfiiistu dedseasiBondall

1. Msfnfuguanar JausTsy (Governance and Culture) 198 5 wdnn1s Ag (1) AIUANALA
AL elneAmEnIIUNIS (Exercises Board Risk Oversight) (2) §a@ slasead1esduauy
(Establishes Operating Structures) (3) A1muATAUsTIUANIUsZa9h (Defines Desired Culture)
(4) LLamﬂﬁLﬁuﬁiaﬂﬁigmﬁuQmﬁmﬁﬂ (Demonstrates Commitment to Core Values) k@ (5) Asqn

W kazSn¥IuARalnLa1unse (Attracts, Develops, and Retains Capable Individuals)
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2. nagvskaznsnmMuningUszasd (Strategy and Objective-Setting) fisneiu 4 #ann13fe
(6) AT1WUTUNNI95 37D (Analyzes Business Context) (7) AmuaszAuA1ILE safivansUls
(Defines Risk Appetite) (8) Useiiunagnsniaiion (Evaluates Alterative Strategies) tag (9) Avun
5’mq‘dizaﬂﬁﬁn’quiﬁﬁ] (Formulates Business Objectives)

3. nansUFURIU (Performance) Sidefu 5 nénnsie (10) szyauidss (dentifies Risk)
(11) Uszifiunugulsevesnduld e (Assesses Severity of Risk) (12) dad1duamd1Aaves
AEes (Prioritizes Risks) (13)1iﬁ'§msmauauawmmLﬁaﬂlﬂﬂﬁﬁ’ﬁ (Implements Risk Responses)
ey (14) W msINAUEe (Develops Portfolio View)

4. MyARUNTULAENSLALIUTUUTS (Review and Revision) dlsefiu 3 vidnnisae (15) Useidiu
MsLABuuUasid1Rey (Assesses Substantial Change) (16) d@auviuadBLagnansUfiRu
(Reviews Risk and Performance) wag (17) WSWUWNH%UUEWHU%MH@T]@JLﬁl‘ﬂwaﬂ@Qﬁﬂiaﬂ"m
fowlo (Pursues Improvement in Enterprise Risk Management)

5. ANSAUNANITA AT LAZNITIEN U (Information, Communication and Reporting) e
3 wanns e (18) lvusylevtainansaumeauazinalulad (Leverages Information and Technology)
(19) ApansansaumeiiuALdss (Communicates Risk Information) wag (20) $1847UANLEE

TAUTTTULAENANNTUN TR (Reports on Risk, Culture, and Performance)

UszifiudAgyuasnisuimnsainaiesesesdns : msysannissuiunagnsuaznanisufoRey
UsgliudAreInsuimsanuidesesesing | MIysanmsnNfunagniuasnanisuiRnu

(COSO ERM (2017)) laun

1. fuva9n15UsMIANUIEIasaeAnsT Wisusudoureanisuimsmandsaves
99ANT529319 COSO ERM (2004) fu COSO ERM (2017) agifiuinilemwesnisuimsannandsses
99MNg COSO ERM (2004) azidanireindunszurunislafniuiivilasauluesdnsdoud (1) n1s
fsrugtiving (2) mMassymamInifdnansgnuseitmae way (3) madanmsmansaivantuli
oglusziumnuidssiisensuld TuvueidenuvesnisuImsanudewosesdng COSO ERM (2017)
szydmauadluindu Yamusssy enudmnuainsa uazuuufoalunsuimsanades @ysannns
Safunsimunnagns uaznansuiiie Weasmsinvwesnmshlanaiiniunse)

2. M3YsAINTT WIBuiBUNTYIANNNSIeINITUTMIANALALIT8IANTTENING COSO
ERM (2004) i COSO ERM (2017) ﬁ"@ﬁuamﬂugﬂﬁ 2 AgLfiudnnsuimsnnudsswesesdng COSO
ERM (2004) 2&ldgnunad 3 ffuaninisysannis 8 eadusznauteanIsusmsmnuideiweseddins
WniuingUszasd 4 snufe aunagns (Strategic) Aun13ALTua1U (Operations) AMUNT1841Y
(Reporting) az Aun1sUURnungseidsu (Compliance) lun1sussendiumiieu Fausesu
893An3 (Entity Level) aslufamssugos lussdns (Subsidiary) Turaefinisuimsannuideses
99An3 COSO ERM (2017) 2¢ldusuiiimauansnisysans 5 esdUseneuyesnisudmsmiandes
vasasdnsntumssLiunumuUnfivesions Reueiusia duvid WaEAMAMSNNISHAIINAYNS
nsimunTagUsvasdnagsie mailulduassanisufoRouluauiimsilnameiuiu
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MISSION, VISION 4 STRATEGY BUSINESS . | IMPLEMENTATION

ENHANCED

DEVELOPMENT OBJECTIVE & PERFORMANCE VALUE

. ) Governance [T Strategy & Performance Review Information,
& Culture |3/ Objective-Setting & Revision Communication,

& Reporting

/
¥
"
¢
()
7
%

©2017 COSO. Used by permission. All rights reserved.

Monitoring

g‘dﬁ 2 L‘LJ'%EJ‘ULﬁ%J‘Umi‘giammi‘UENmau’%msmwm%wawaﬁm
5811319 COSO ERM (2004) 3U¢e fiu COSO ERM (2017) 5Uv1
fian : http://www.coso.org
“Enterprise Risk Management -Integrated Framework Executive Summary”, 2004.

ey “Enterprise Risk Management: Integrating with Strategy and Performance”, 2017

3. AswenszndnansinfuguaianisiunIsuImMsaudes Msuimsanudsues
99An3 COSO ERM (2017) lfusnnisiiuguaianis aduayuliasnsuimsnmndewesosdng
fio psdUsznauidl 1 mstifuguauasSwusssy (d) waresdusznaudfl 5 ansaumna nisdoans
waENTeaN (Fung) sananmsuimsnrndeiiviiiianisie esdusenoudad 2 nagns
wazmsivuaingUszasd @) esduszneudifl 3 nan1suftinu @den) uazesdusznoudaf 4

nsaeunIuazMsLAlrUTuUs @19)

4. N3 BaUlEAiUNAENS NMTUTMIANUELIRIR9ANT COSO ERM (2017) Tiwinislunis
915001 MNAUABIA AT URBUN IR MUANAENS Aafikansluguil 3 Tnewlseandu 3 yuuesde
(1) AnuidssaINnagnsligenadesiuiusia Idurimiasamaman (2) Anudesainnagnsiiien

wag (3) AudesINNIsUINaensuas IngUseasrn1agsnaluuun

N

3
f STRATEGY,
MISSION, VISION & £ BUSINESS
i

ENHANCED

CORE VALUES PERFORMANCE

OBJECTIVES, &
PERFORMANCE

RS
“0soys sperent®

A
g = :
s”aregy & pet‘°

UM 3 wwmdlunsiinsananudedutunsunsivuanagns
31 : http://www.coso.org

“Enterprise Risk Management: Integrating with Strategy and Performance” 2017
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5. steuaudssfivansuls Wisuiflsulonseiuemudediisessuldveinisudmsanudes
YBIDIANT F2313 COSO ERM (2004) ffu COSO ERM (2017) 954fiuinnisuimsninudeuetasnns
COSO ERM (2004) szdiupnandasiivansuls (Risk Appetite) viunefia seduamudesdilifinanseny
soaudnianudvaneiingluvaedinsuimsanuideesesing COSO ERM (2017) seu
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6. MNATIEES N1TUTMIAMUEEEI3ANT COSO ERM (2017) ldmunninannudes
(Risk Profile) fauandluguil 4 Wudunsmuansanuduiusseninaudssiivdsundasiuluus
agszduveman U TR Weldlumsimunauaninsalunisiunudes (Risk Capacity) seéiu
anadesfiansuld (Risk Appetite) wWmanenan1su U (Performance Targets) Frefivansuld

a v

(Tolerance) UagerAuLdes (Amount of Risk) NBuasulilunisaniuns ieliussgingusyasd

Tolerance

s ununensaly

Target

Risk

Performance
M Risk profile M Risk appetitle M Risk capacity

JUN 4 awanudedlunisivuaanuaunsatunissuanudes ssauanudedioesusule
WhmnenansuuRa gasnseusuliuasmnnudssngunsull
31 : http://www.coso.org

“Enterprise Risk Management: Integrating with Strategy and Performance” 2017
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(Avoid) ¥M1N15USMITALLE9I9ANS COSO ERM (2017) J35n15m0UaUaInIuLd 899281

gj aq
VINNUR 5 198

> @ uwuu\mvmmm}%\y zﬁm“@%zﬁzmm W.i 2565-2566

N\ ) ﬂ/u o
y— ¥MINGINETIINYNAIEITAY (RUUNUNI)
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